
C O C O A & F O R E S T S I N I T I A T I V E
Collective Action to end Cocoa-related Deforestation



protect and restore forests,

promote sustainable cocoa production and farmers' livelihoods

engage communities and boost social inclusion

The governments of Côte d’Ivoire and Ghana and 35 leading cocoa and

chocolate companies, representing 85% of global cocoa usage, joined

together in the Cocoa & Forests Initiative to end deforestation and

restore forest areas. Their combined actions play a crucial role in

sequestering carbon stocks in West African forests and addressing

climate change, in line with the Paris Climate Agreement. The Cocoa &

Forests Initiative delivers on Sustainable Development Goal 13 (Climate

Action) and 15 (Life on Land).

The Cocoa & Forests Initiative is a public private partnership based on

frameworks for action (Côte d’Ivoire and Ghana) and action plans for the

private sector (Côte d’Ivoire and Ghana) and public sector (Côte d’Ivoire

and Ghana) that spell out commitments to: 

To learn more, follow #CocoaAndForests on social media, or visit

CocoaAndForests.org and WorldCocoa.org. 

The World Cocoa Foundation (WCF); IDH, the Sustainable Trade Initiative;

and the Governments of Côte d’Ivoire and Ghana drive the Cocoa &

Forests Initiative. The Prince of Wales launched the Initiative in March

2017 and reviewed implementation progress in November 2018.

Deforestation of tropical rainforests is a major issue in Côte d’Ivoire and

Ghana, which together produce nearly two-thirds of the world’s supply of

cocoa, the main ingredient in chocolate. Côte d'Ivoire and Ghana

respectively lost 26% and 9.3% of their humid primary forest between

2002 and 2020, with a significant portion of deforestation attributable to

cocoa farming expansion. 

Cocoa provides crucial income to communities in rural West Africa, but

farmers are too often faced with poverty. Poverty is one of the causes of

deforestation. Accelerating a transition to sustainable livelihoods is

essential for farmers’ economic security and a healthy planet.
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INTRODUCTION

GCB Cocoa: 2021 Annual CFI Progress Report | Introduction

https://www.worldcocoafoundation.org/initiative/cocoa-forests-initiative/
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/Cote-dIvoire-Framework_French.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/Ghana-Framework-Final-1.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/CFI-Aggregate-Action-Plan-CdI-FR-03.01.19.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/CFI-Aggregate-Action-Plan-GH-02.28.19.pdf
https://www.idhsustainabletrade.com/uploaded/2018/08/CFI_CDI_EN_130818_printversion_3.pdf
https://www.idhsustainabletrade.com/uploaded/2018/08/Implementation_Plan_CFI_Ghana_070818_printversion_final2.pdf
https://www.worldcocoafoundation.org/
https://www.idhsustainabletrade.com/
https://www.globalforestwatch.org/dashboards/country/CIV/?category=summary&dashboardPrompts=eyJzaG93UHJvbXB0cyI6dHJ1ZSwicHJvbXB0c1ZpZXdlZCI6WyJkb3dubG9hZERhc2hib2FyZFN0YXRzIiwic2hhcmVXaWRnZXQiLCJ3aWRnZXRTZXR0aW5ncyJdLCJzZXR0aW5ncyI6eyJzaG93UHJvbXB0cyI6dHJ1ZSwicHJvbXB0c1ZpZXdlZCI6WyJkb3dubG9hZERhc2hib2FyZFN0YXRzIiwic2hhcmVXaWRnZXQiXSwic2V0dGluZ3MiOnsib3BlbiI6ZmFsc2UsInN0ZXBJbmRleCI6MCwic3RlcHNLZXkiOiIifSwib3BlbiI6dHJ1ZSwic3RlcEluZGV4IjowLCJzdGVwc0tleSI6IndpZGdldFNldHRpbmdzIn0sInN0ZXBzS2V5Ijoid2lkZ2V0U2V0dGluZ3MiLCJmb3JjZSI6dHJ1ZX0%3D&location=WyJjb3VudHJ5IiwiQ0lWIl0%3D&map=%3D%3D&treeCover=eyJleHRlbnRZZWFyIjoyMDAwfQ%3D%3D&treeLossPct=eyJoaWdobGlnaHRlZCI6ZmFsc2V9&treeLossTsc=eyJ0c2NEcml2ZXJHcm91cCI6InBlcm1hbmVudCIsImhpZ2hsaWdodGVkIjpmYWxzZX0%3D
https://www.globalforestwatch.org/dashboards/country/GHA/?category=summary&dashboardPrompts=eyJzaG93UHJvbXB0cyI6dHJ1ZSwicHJvbXB0c1ZpZXdlZCI6WyJkb3dubG9hZERhc2hib2FyZFN0YXRzIiwic2hhcmVXaWRnZXQiLCJ3aWRnZXRTZXR0aW5ncyJdLCJzZXR0aW5ncyI6eyJzaG93UHJvbXB0cyI6dHJ1ZSwicHJvbXB0c1ZpZXdlZCI6WyJkb3dubG9hZERhc2hib2FyZFN0YXRzIiwic2hhcmVXaWRnZXQiXSwic2V0dGluZ3MiOnsib3BlbiI6ZmFsc2UsInN0ZXBJbmRleCI6MCwic3RlcHNLZXkiOiIifSwib3BlbiI6dHJ1ZSwic3RlcEluZGV4IjowLCJzdGVwc0tleSI6IndpZGdldFNldHRpbmdzIn0sInN0ZXBzS2V5Ijoid2lkZ2V0U2V0dGluZ3MiLCJmb3JjZSI6dHJ1ZX0%3D&location=WyJjb3VudHJ5IiwiR0hBIl0%3D&map=%3D%3D&treeCover=eyJleHRlbnRZZWFyIjoyMDAwfQ%3D%3D&treeLossPct=eyJoaWdobGlnaHRlZCI6ZmFsc2V9&treeLossTsc=eyJ0c2NEcml2ZXJHcm91cCI6InBlcm1hbmVudCIsImhpZ2hsaWdodGVkIjpmYWxzZX0%3D
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The first priority is the protection
and restoration of forests that have
been degraded.



4

The next critical priority is sustainable
agricultural production and increased
farmer incomes.

The final area of focus is strong
community engagement and social

inclusion, with a particular focus on
women and youth.
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Direct Investment 2023-2025
Targets & Implementation Plans
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By 2025,
we aim to source 100% traceable

cocoa in our direct sourcing network.

digital
traceability solutions.

verify that no cocoa is coming from protected areas (national parks,
reserves, forest areas).

deforestation risk
assessments
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We will also support farmers to
adopt agroforestry practices and
we will distribute multi-purpose
trees for on-farm planting.

WCF’s West Africa Cocoa Farm
Dataset and Deforestation Risk Assessment project.
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Thus, we envision
that farms will be
more productive
and there will be
less pressure on
farmers to adopt
negative coping
strategies such
as encroaching
on forests.

Farm
Development Plans (FDPs)

agroforestry
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Therefore, our direct investment
programming will focus on community
assessments and consultations, along with
the establishment of community-based
management systems to drive social action.
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October 2020 to September 2021
Implementation on behalf of our client

https://www.thehersheycompany.com/en_us/sustainability/shared-business/cocoa-for-good.html
https://www.thehersheycompany.com/en_us/sustainability/shared-business/cocoa-for-good.html
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farm
mapping and deforestation risk
assessments

100%
FARM PLOTS MAPPED IN
2020/21

12,747
HECTARES UNDERGONE
DEFORESTATION
RISK ASSESSMENT

867
FARMERS TRAINED IN FOREST
CODE & ENVIRONMENTAL
PROTECTION
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Good
Agricultural Practices (GAPs)3,396

FARMERS TRAINED IN GAPS

55%
YEAR-ON-YEAR INCREASE

IN FARMERS TRAINED IN

GAPS

250
FARMERS TRAINED IN

AGROFORESTRY

In 2021/22, all farmers will
continue to participate in training
on GAPs, which will build on
learnings from previous years and
be tailored to the group’s needs.
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Youth Pruning Groups

women’s empowerment projects

Notably, this marks an almost five-fold
increase in participation year-on-year. This
expansion is planned to continue in the
current year with 4 more VSLAs being
established.
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The rains are more intense over a
shorter period and we observed a long
dry season that reduced the yield of
our farms.
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The fruit trees provided shade for his
cocoa trees and promoted farm
restoration, and their fruits could be
eaten or sold on the local market.
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Forest Protection and Restoration

Commitment Actions Indicator # on behalf of client
Oct 2019 - Sep 2020

# on behalf of client
Oct 2020 - Sep 2021

No further
conversion of any
forest land
(as defined under
national
regulations, and
using HCS and
HCV
methodologies)
for cocoa
production

1. 1.1
Conduct farm
mapping within direct
supply chain to identify
and collect cocoa farm
boundaries to ensure
cocoa is not being
sourced from forest
lands, National Parks
and Reserves, and
Classified Forests

# of cocoa plots
mapped in direct
supply

# and % of farms
mapped in direct
supply chain

1.2
Conduct deforestation
risk assessments in all
direct sourcing
network

# of hectares in the
direct supply chain
with deforestation risk
assessments completed

2,036 3,635

2,036
53.7% of farms

3,542
100% of farms

4,877 12,747

No sourcing of
cocoa from
National Parks and
Reserves through
companies'
traceable direct
sourcing programs

2. 2.1
Implement traceability
tools/technology to
ensure no cocoa
purchases originate
from National Parks or
Reserves (all forest
areas)

% of directly sourced
cocoa traceable from
the farm to the first
purchase point

0% 0%

Legal protection
and management
status for the
remaining forests
of Côte d’Ivoire in
the Rural Domain

4. 4.1
Support farmers with
tree registration

4.2
Support cocoa farmers
to acquire land (tenure)
documentation

# trees registered

# and % of farmers
with land tenure
agreements /
documentation etc
obtained via company
support

5,000 111

0 0

Public
enforcement of the
new Forest Code
and its subsequent
guidelines, and
public sector
governance will be
strengthened

5. 5.1
Promote and
participate in
awareness-raising
campaigns to educate
farmers on the new
Forest Code

# of farmers informed,
trained, and/or
consulted on the new
Forest Code, law
enforcement, forest
protection, and
restoration

867 867
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Forest Protection and Restoration

Commitment Actions Indicator # on behalf of client
Oct 2019 - Sep 2020

# on behalf of client
Oct 2020 - Sep 2021

Public-private
collaboration to
identify good
practices,
technical guidance
and incentive
mechanisms for
forest restoration
and agroforestry

7. 7.1
Support distribution
and planting of multi-
purpose trees for on-
farm restoration via
agroforestry

# of farmers applying
agroforestry

#of trees distributed
for off-farm planting

0

7.2
Support distribution
and planting of native
trees for off-farm
restoration
(reforestation)

7.3
Train farmers in CSC
production including
agroforestry systems

# of multi-purpose
trees distributed for
on-farm planting

# of hectares of cocoa
agroforestry in
development

312 250

5,000 5,000

312 250

# of hectares of forest
area restored in rural
zone

0 0

0 0

# of farmers trained in
CSC best practices

0

Government
creation, in
collaboration with
all stakeholders, of
a public-private
fund to support
financing of
protection and
restoration of HCV
forest areas

8. 8.1
Support the creation of
the public-private
forest conservation
and rehabilitation fund

$ contributed to fund TBD' upon creation of
the public-private
forest conservation
and rehabilitation fund

TBD' upon creation of
the public-private
forest conservation
and rehabilitation fund

Sustainable Production and Farmers' Livelihoods
Promote
investment in
long-term
productivity of
cocoa in
environmentally
suitable areas in
order to grow
"more cocoa on
less land"

9.1
Distribute improved
cocoa planting material

9.3
Train farmers in Good
Agriculture Practices
(GAPs)

# of farmers reached by
GAPs training
programs

2,167 3,396

9. # of improved
seedlings distributed to
farmers

N/A N/A
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Commitment Actions Indicator # on behalf of client
Oct 2019 - Sep 2020

# on behalf of client
Oct 2020 - Sep 2021

Sustainable Production and Farmers' Livelihoods
Promote
sustainable
livelihoods and
income
diversification for
cocoa farmers

10.1
Promote farm-level
crop diversification

10.2
Support distribution
and planting of multi-
purpose trees for on-
farm restoration via
agroforestry

# of hectares of cocoa
agroforestry

Already reported in 7.1

10. # of multi-purpose
trees distributed for
on-farm planting

N/A N/A

Promote financial
inclusion and
innovation to
deepen farmers'
access to working
capital and
investment funds
for production and
farm renovation

11.1
Offer financial
products to farmers
and promote farmer
savings

11. # and % of individuals
in the current
reporting year enrolled
in a formal financial
products and services
(loans, insurance,
digital payments, and
savings
[banks/mobile]) with
support from
companies (excluding
cocoa bean pre-
financing)

451 0

# of members of VSLA
groups in the current
year

# of VSLA groups in the
current year

42 240 (180 F)

1 8

Improve supply
chain mapping,
with the goal of
100% of cocoa
sourcing traceable
from farm to first
purchase points.
An action plan will
be developed for
traceability, which
will be
implemented step-
by-step to achieve
full traceability
and verification,
applicable to all by
end-2019

12.1
Conduct farm mapping
within direct supply
chain to identify and
collect cocoa farm
boundaries to ensure
cocoa is not being
sourced from forests
lands, National Parks
and Reserves, and
Classified Forests

12.2
Implement traceability
system to farm level in
direct supply chain

% of direct sourced
cocoa traceable from
individual farms to
first purchase point

Already reported in 1.112. # of cocoa plots
mapped in direct
supply chain

Already reported in 2.1
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Commitment Actions Indicator # on behalf of client
Oct 2019 - Sep 2020

# on behalf of client
Oct 2020 - Sep 2021

Social Inclusion and Community Engagement
Full and effective
information
sharing,
consultation, and
informed
participation of
cocoa farmers and
their communities
who are affected
by proposed land-
use changes

13.1
Organise cocoa
community
consultations on the
implementation of the
Frameworks for Action

13. # of farmers informed,
trained, and/or
consulted on the new
Forest Code, law
enforcement, forest
protection and
restoration

Already reported in 5.1

Development of
action plans for
forest protection
and restoration,
and sustainable
agricultural
intensification
that are gender
and youth
sensitive

15.1
Develop forest
protection and
restoration and
agriculture
intensification action
plans that are gender
and youth sensitive

4215. # of individuals
participating in
women's
empowerment projects
and activities

# of individuals
participating in youth
focused projects (age
15-35)

530

10 47



Thank you!




